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The Conrad Spirit of Innovation Challenge (Conrad Challenge) isa
platform that brings together students and subject matter experts to
develop world-changing solutions.

BERBEIFE A EEBIFEF RS HFAIRRGZE, FHAf
(INRESTEETRTRNINE.

Conrad Challenge China aims to promote contextual learning,innovation
and entrepreneurship, and foster students’ abilities to apply these skills

to create a sustainable world for this and future generations.
FERREIFE A EEHREHBRES. IFflelliEHE, HigxEF
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« Honest Communication WEL A8
» Protect Your Privacy {FHPE2FA
« No-Spam Policy FThiR{EERE
- Responsibility =F=IR
« Excellence 1Bk
« Justice /NS Z/NITS
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About The Conrad
Challenge China

1BE18ZMFEIIEEESIN, BALRLES AFHAEESS. ARATHRREF &S FRE KA S E D
FRFEAN. ANAZERE, SECERNFZEITITSS,. SZ2IMEAELME—EBRAREEFE. HESX
EaI S EEHE ERSRENSHEN. TEERFEENE RENSFRERNEMEEN, HIBXRESI0.
Students between the ages of 13 and 18 are eligible to join and must participate as a member of a 2-5 student team.
Teammates can be assembled by classmates and students from other institutions who meet the age criteria and other
requirements. Teams may compete from anywhere in the world. At least one member of each team must be a resident of
China. The Organizing Committee reserves the exclusive right to determine and interpret eligibility, and all its decisions are
final. Previous challenge participants are welcome to enter again as long as they m eet the age criteria and all requirements.

Over the course of the year, teams may progress step-by-step through the Conrad Challenge process to design an innovation
that solves an important problem and propose a workable business plan. The 2025-2026 Challenge comprises these stages:

SGREBLEE: 2025/10/15 S5t SSEENSLHRRAINTS, ¥
RAREBUL A 2025/12/15 ZF. QFCIERIE. BORRITLSER

« BEFEETEHNREER: www.conradchallengechina.cn

o AE—Z2-5 A\WEBA, EEEEENEIEMTMIRES5%#E, HEConrad AwardsPlatform - FEaiFAR
*AwardsPlatformZEEEEAFE, FHNEIAMEE. BEIER. MRIEFHSEZIZFES, THEUEBHZFESIRT
TEEH

EEE@EAFHERSPEL - & ik
jﬁ%} ljﬁ IRk RER L 2025/12/31
2 E BB LR AT 2026/1/20
« Lean Canvas GlE% « Innovation Brief glEf{&EnA
« Innovation Video BlIFHE{4R « Product Website F=ga7 43R

RO EASTE - ST REES
3 hELyy  TEORSHARIE 2026/3/1

T kS 2026/3/13-3/15 RGN 2026/3/15
« Team Photo /NE&E » Product Introduction (within 200 words) =&/
« Pitch PowerPoint F= R EPPT « (Optional) Innovation Product Model (&]3%) 6l #77=fiEE

+ (Optional) Updated Innovation Brief (2] %) &3 [SHOBIREIA

LBREGRIE: 2026/4/22-2026/4/25

4 E=2iEe i R MRS MBS B R SR A AT )
NS EFERAITMANDEES, BERNSIHARTERIE

WEEHERRE, WPEERFETEARES

2 committee@conradchallengechina.cn



Activation Stage
IREZNER

Embark on a journey to collaborate, to innovate, and to change the world.
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Activation Stage
b ER

BEikAEItHEA: 20255108158
milikaE EHEE: 20258128158
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Activation Stage
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Activation Stage
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Lean Canvas
BlFTEfR

HITENE, EH— M EFRF, IR, FERMBERE DEHESNE—E
Brainstorm ideas, select an innovation, lay out the details and take an invaluable first
step on the entrepreneurial journey.

Overview HEHA

1 Ideate

Complete
the Canvas

Name and
Category

{EA—ERA, B @ AR, FHRREFIRRGE.

As a team, brainstorm different challenges and explore innovative solutions.

BIFERE—FHEAIAAI IZXANTE, ATFEEZNEIMRIELEHIFEWAE
AH. PEH12NARBEIEE, XLEEHA T eIFr. higfiEgE,

A lean canvas is a widely adopted tool used hy founders to quickly map out the
fundamentals of a new venture in the early stages of the idea. Share early thoughts to 12
questions that outline the innovation, the market and the business model.

ISR EAwards PlatformEahREBERIF M E 2R BN ETR. EFNRFREEM
FEMETE, BRERI—IEHTEN, AP REE TR SRR

Finalize a name for the innovation and your team in the Conrad Challenge Portal. If the
team has changed its name since the registration, go back to the previous tab and revise
it. Both tabs should feature the same name.

WELEE 4+ SYANYD Nv3IT



12 Lean Canvas
Questions
127 EFTE R el s

Lean CanvasZel TR — P RARIEZR, TERFERAFasw 2&%. B8]
aga127a, RERLCERGAAES, Rt EREEEEREFESRK.
Briefly answer these essential questions about the innovation, the market and business
model. Make a lean canvas for different ideas and analyze what stands out.

1. Problem
What is the customer need the innovation will address? Is there a social or environmental challenge
the team aims to take on? (40 words)

2. Existing Alternatives

How is this problem solved today? Consider other products in the market. (40 words)

3. Solution
What are the key characteristics of the innovation? (40 words)

4. Key Metrics

What are the most important numbers that track the innovation’s success? (40 words)

5. Unique Value Proposition
What makes the innovation different from what's already in the market? (40 words)

6. High Level Concept

What is the tagline of the innovation? (10 words or less)

7. Sustainable Advantage
Why will it be difficult for others to copy this innovation? (40 words)

8.Channels
How will the innovation be sold to customers? How will it be delivered? (40 words)

9. Customer Segments
Who is the target audience that is served by the innovation? Describe them. (40 words)

10. Early Adopters

Who will be the very first customers? Describe them. (40 words)

11. Cost Structure

What are the most significant costs? (40 words)

12. Revenue Streams
How will the innovation make money to fund the operations on an ongoing basis? (40 words)

yELEE 4+ SYANYD Nv3IT



Challenge Categories

After selecting the best Lean Canvas, pick the category that best fits the innovation.

'\
@

A M

Aerospace and Aviation fiZS Sk

Student solutions have included: improving storage efficiency aboard the International Space
Station and warehouses via sustainable RFID technology; an autonomous magnetic take off and
landing system.

Cyber-Technology and Security EE{REHTS%e

Student solutions have included: a mini-blackbox allowing people to access high-performance
computing in harsh environments.

Energy and Environment BERSHIS

Student solutions have included: a low-cost portable water filtration system to help people in
underserved areas; an unmanned surface vehicle (USV) to regularly monitor the water quality of
lakes and ponds.

Health and Nutrition BEES=7

Student solutions have included: a cloud-based web and mobile app that generates insights
about cancer mutations from biomedical literature; a nutrition bar used as a meal supplement
for astronauts.

The Water Challenge KSR[FFEEEE

Only around 3% of water is fit for human consumption, but everyone deserves fair and free
flowing water. This year, teams can address this deep area of need: helping communities
worldwide secure safe and sustainable water sources. Student solutions should include:
innovations to improve water equity, efficiency, and purity.

yELEE 4+ SYANYD Nv3IT



Lean Canvas
BIETE7R

Checklist /EFZ 58

HElFTREE— N EE BRI ANEBRETR

BERE "R SR RPHEFIXADEMR

Generate a creative and catchy name for the innovation
+ Update name in the Registration tab too.

.

= N

R RIEGIZIHFTHIPALEER]
Choose the Challenge Category that best fits the innovation

.

2

» EFEPRHIREIE 2 CIFHEFRIAIRT
« fEREZFEEAwards PlatformE&5EaCIFBIfRIERE

3 « Answer the 12 Lean Canvas questions within the word limit
« Complete the Lean Canvas in the Conrad Challenge Portal

WNEFHEERR, WHEEEEETFEERS
committee@conradchallengechina.cn
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Innovation Brief

BllFIENA

BEOEXNESEE. eUF. HE. miakEWEEZERA, B eEHARRIENE

HIE3000=FLAA.

Share concise explanations about the team’s story, innovation, progress, market and
business model. The brief is a combined maximum of 3,000 words.

1. Elevator Pitch (150 words)
Pitch the innovation, along with its impact,
customers and business potential.

2. Team (150 words)
« How did the team form?
« What role will each team member play?
« What motivated the team to create the innovation?
« What special capabilities, resources or experiences
does the team members bring?

3. Opportunity (300 words)

What issue or pain point does the innovation address?

4. Key Metrics (750 words)

« Describe the innovation, its design and its
technology. How does it work?

« What is new or proprietary about the innovation?

« How does it meet needs and resolve pain points?

« What impact does the innovation create for
individual users and humankind? Describe this
qualitatively and quantitatively.

« How can new or proprietary aspects be protected
and made valuable by one or more methods such
as a patent, trade secret, copyright or otherwise
competitively defensible configuration?

5. Validation/Progress (450 words)
« How have you validated the innovation, technology,
or processes?
« What progress has the team made in developing
the innovation?

Reference Attachment

Add alist of the references cited throughout the
Innovation Brief. Research sources may include
websites, videos, news sources, scientific papers,
interviews and other citable sources.

6. Market (300 words)
« Describe the customer and the target segments.
« What is important to them?
« What is the size of the opportunity?
« |sthe buyer or payer different from the customerin
this market?
« Describe the industry ecosystem.

7. Competition (300 words)
« What competes with the innovation and how does
the innovation compare?
« What are the advantages and disadvantages of
the innovation?
« What is the positioning?

8. Go-To-Market (150 words)
« How will the team attract and sell to customers?
« Who are the best initial or pilot customers?
« Isthe market best served through direct sales,
distribution, licensing, strategic partnerships or
other strategies?

9. Business Model (300 words)
« What are the key revenues and costs?
« What are the pricing and costs to deliver one
product or service unit?

10. Fundraising (150 words)
« What funds are needed to get started and how will
those funds be used?
« How much will it cost to develop the product and
roll out?
« What different sources will be pursued for funding
and why are these a fit?

Additional Attachments

Include up to two optional attachments that
provide additional context to the Judges. These
visual aids or resources should supplement the
responses above.

1
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Additional Attachments
*MFEIAG

Promise of Data Use Compliance

(SURERTSIFRER)

BEEERN (UBREHRANAEDR) (HEFEETEINBEZLSMEAR (FAEFM) —FHEH) LEEWHEHRX, SE0IH
mECSER MY, BRPEESERNNEFEIRMFAZEE: committee@conradchallengechina.cn,
WRWELZ Y, EEERRTEEES.

Please upload the sighed“Promise of Data Use Compliance”document (provided by Conrad Challenge China

Organizing Committee along with this Student Guide) in the attachment section. If you have two attachments of

your innovation, then please ensure to send the sighed document via email: committee @conradchallengechina.cn.

If you have not received this document, please contact the Chinese Organizing Committee directly.

12
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Innovation Video
SlEmET AR

Overview HEA

In a 3 to 5 minute Innovation Video, teams will demonstrate the innovation and how it works. Models, prototypes or
graphics can be used to explain its technology, use, features and impact. Teams may introduce themselves, discuss

their motivation or founding story, customers, partners, impact and vision. Teams are encouraged to tell a convincing and

credible story. Judges will watch the video to understand the innovation and evaluate its potential.

Requirements f#IESk

1 e
2 Video
A

4 Video File
TSI

AT R REFAEE, WEE. 3DEE, SR, SiEE. Y RESEbWE T,
Feature a model of the innovation, such as a sketch, 3D model, storyboard, wireframe,
physical prototype or other visual artifact.

HREH M AT S5 #.

Create a video no more than 5-minutesin length.

B EEEBukEk Y outubeFHMBMUATES, SIE— L IEEMIARRIGHE,
Upload a direct link to the video in YouTube or Bilibili. The link must be accessible; either
“unlisted” so that those with the link can view it, or “public”.

HERIMPASTH ANz F800MB,
Upload the video in the MP4 file format, which should be smaller than 800 MB.

13
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Innovation Website

FEERI e

X T

Overview HEA

With a website, teams will broadcast to the public what they are working on, including its feasibility and potential impact.
The Judges will review each website to understand not only the team’s vision and technology, but also how they plan to
communicate the idea to the world.

Requirements f#4#IE5k

1 Story
i JNE]
2 Model
AR
3 Brand
ARRER

4 Link to Site
podutfiEdEE

AARAREGIENEE, BERER. BRNNMER.

Tell the team’s story to the public, explaining its mission, vision and values.

BrelFavaE, FEdEGRERIS.

Display a model of the innovation with imagery that explains its benefits.

BIAERAGRE, BEER. InE. BEAE. 1BA. ®’itE.
Communicate the team’s brand, which is comprised of the name, logo, color scheme, voice,
design, and more.

RuET SRR, LMETREBRES. BAATLUEFEMIAATEREZRS [EpHisl. &
BELAA M R 9a 32O AZ =R 3L,

Make the site accessible by direct link so the Judges can see it. Teams may choose to hide the
site from being findable on search engines.

14
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Coaching and
Scoring Guide

e Al ey

Theme

30%

Innovation

Is it unique?
Is it impactful?

20%

Storytelling and
Professionalism

Would a reasonable investor
want to learn more?

20%

Practicality
Will it work?

20%

Marketing
Strategy

Does the team understand
key markets?

10%

Finances

Does the team understand
costs and funding?

u

Description

Originality: Is the idea truly new or a novel combination of existing technologies and does it show
creative or scientific inspiration?

Impact Potential: Does it transform an industry or deliver real benefits to customers or society?
Ambition Level: Is the innovation incremental, bold, or audacious compared to current solutions?
Verification: Has an online search confirmed its uniqueness and ruled out duplicates?

IP Defensibility: Can the concept be protected (patent, trade secret, copyright, first mover,
contracts, ecosystem capture) to secure its value?

Investor Appeal: Does the pitch spark a reasonable investor’s interest to learn more?

Clarity of Opportunity: Is the problem, motivation, and value proposition clearly and compellingly
described?

Credibility Boost: Do the video and website reinforce the team’s expertise and trustworthiness?
Narrative Structure: Is there a logical, engaging flow across all materials (brief, video, website)?
Does it create excitement, curiosity and belief?

Polish & Consistency: Are writing, visuals, and organization professional and investor-ready?

Feasibility: Can the solution be developed within a reasonable time frame and budget?

Realism: Are the chosen technologies or methods appropriate and attainable? Consistent with
technological and scientific principles?

Proof of Concept: Is viability demonstrated (e.g., tested component technologies, prototype,
demo, similar devices, or graphic mock-up)?

Evidence Base: Does the submission include data, expert testimony, like applications or research
establishing feasibility?

Next Steps: Is there a clear plan for further testing or development to validate the concept or begin
a pilot?

Market Insight: Has the team identified target markets and customer segments?

Entry & Adoption: Is there a defined strategy for market entry, growth, or partnership?
Ecosystem Awareness: Does the team understand industry partners, licensing opportunities,
competitive landscape, and who the buyers are?

Differentiation: Are the innovation’s advantages over existing solutions articulated?
Engagement Channels: Does the website effectively showcase value, tell the story, and attract
potential customers?

Cost Estimation: Are materials, components, operating costs, and R&D expenses (e.g, grants,
licenses, labor realistically estimated?

Revenue Projections: Has the team outlined plausible revenue models given market and value
potential—both per unit and overall?

« Funding Strategy: Is there a credible plan for securing development and rollout capital?

Budget Reasonableness: Does the overall budget align with the scope and timeline of the project?
Financial Viability: Do cost, revenue, and value scenarios suggest a sustainable path forward?

15
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Innovation Stage
Submission
MEHERZ

ikt RHRAzELIEHER: 2025F12831H

FUENEIZBE AT 20265E1820H
FEEHERTE L. 2026538 1H

CheckKlist

MEHRAZBEEEIFERAFEPRFIFNCIF TR MBI EIRS). NEEHE, REEEETR.
1 Follow the Innovation Brief word limit and Video length limits. The Conrad Portal will show a
warning about missing requirements.

2 TR EB O R F I L RIS | RS & XTRkFIE,

Prepare and attach a list of references cited in the Innovation Brief in the attachment section.

Validate, publish and set viewing permissions for website and video links in the Conrad Portal.

3 AR S IS, AR E N I B B IR,

FERHEEEEIREMIESHIEKGE, EAEREEESBRBEIEANEEEN. BF¥E
4 —S OEASTEIBREABERGT 2026515 2005

Monitor email inboxes, since the Conrad Staff may be in touch with questions. Conrad

Challenge China Finalists are announced in January 20, 2026 .

NEFHTERE, WBREREETEERS
committee@conradchallengechina.cn
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Conrad Challenge China
Innovation Summit

BRRECHT % Ke=H[Euh
7% NRGlES

rhEhZ N RIEIES 2026¢3J% 13H-3H15H
HhEuE Iz B : 2026353%155

* REuL S T REE S MEEIAZIS0% R IA LB RRLE TS5, AKE, NRTEEHIBREREZRA

BIEDEL

EERENFEASTERE TREES F, SENVSEEBEMIZRTE, BUNMBRRSEAENT, ER4ENEST

SEIFER. ERERSEAXE.

ASFAEAMERIEXThe Expo, HENFHEER. HBEERARAN. SENGEIEVRZITHNMUES, £2F0E

W-RFAE. SHIPE SRR, AESHEEENES P, #—PREESEESRLEN.

BF, EREMFEASE TRASESSSTFAHEMENE. . EXRZNENFEXN, SMENTEMEEERE
B eBRERIE,

At Conrad Challenge China Innovation Summit, teams will present their projects to 3-5 expert judges through
pitch and Q&A session, showcasing their innovation and teamwork.

An open Expo will be set up for judges, guests, and the public. Teams will display their products and materials at
personalized booths and practice communication skills through visitor interactions.

Gold, silver, and bronze awards, along with special prizes, will be given in each category. Category champions will

advance directly to the Global Innovation Summit.
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The Conrad
Challenge

Innovation Summit
B ELEFTE KSR IRIE

Space Center Houston
Houston, Texas | April 22-25,2026

HENS RN S N BB £ EKERIE
EERETIAZ I | 20265E48522H-4825H
RN S E5FHRERITRLARES, BaE AR ERIE

EESREEkEFIER £, ABERSRENENSRAERITRHITHERE, FIXELMRR. SENESERRRE
B2 LATE. EERARETEHCHERER. SREEINEBIRRISRE, REEERE— "FIFEREFE" K
5. MBEFHEBEIaSRESBRNEER. THMERAZRE, HRIBASAIITAZPORHNFEEID.

At the Conrad Challenge Innovation Summit, Finalist teams will deliver their Power Pitches to expert ludges and receive live

feedback. Teams will share their innovations with Judges, VIPs, and the public at the Conrad Challenge Expo. Finalist teams
compete to qualify for the Challenge’s top honor, the title of Pete Conrad Scholar. All Finalists will connect with speakers,
experts and students from around the world, as well as enjoy the many opportunities Space Center Houston has to offer.
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Conrad Challenge China
Rules & Regulations

EREELEE AL EILEIN 5545

FEIEFEEREESER e ikal, BEMFAREARR (BERReIERSPEUENNSEA) . &rY
SE5RMREZ TN FAE E B R RRIZTR.

MAER, BRLESERRASHEZERRMBVETIRS.

FEREEIFTE AP ESREE MR T HIREEFH AN SHEAIRZFR SRR,

BASEBSERX

1. s B EALTMAE 2 5 5 SR 13-18 5224,

2. FRRIE—EEDER 18 SHENRSREHEA LGSR,

3. SHEMMEAE S E—RRAEHERE,

4. sirniEsE, FOBENEINSE; TAEIREEE, NREETLURD, ERENARSEA, BA
TREEASREBET2A,

5. EptlEr R R AR RN EONER. NMRATELNES, ZABTIESH AT
SRNARERS.

6. SNSRI LTITE. EEETRRSSMURARNSEE. H SRR RER
EETREINSEE, SEHRIGESHE ENTY) .

7. *RLEAERFSSEFN. EfsSEERIREES SHREENNE AL EE AR EEEENE
(AN,

8. wrumssumss.
. AR SIEESUMIAIETER, WX FThE R EABESTE,
. DRI BT R A S S B AT E A SR,

FERBEIFEASREEIN. BXaTRIRPIEINER, REEEEANE T RIS ERRIRT AT
BN, BUREIARS EAMETHIN R SRR

XTI
1. mmoiraAetEmEEtcE, ME MEEEAE D ER SO SRl AR A S,
2. STHRESATHEN: FEFREBOTRE R EASTEMTTONR—KE. fras
SZERCER. FRAMEER, WERREFFHRFNF.

3. LImPEHA: KR RIET RN AE (T S SRR, BRSSHHRITE SEHTIS
FAFRIAT, HRTFHEIEAPRTI S IR,
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Conrad Challenge China
Rules & Regulations

B Sh E ALhEuL N5 545
AR EIER SR

FEpDIEEA A BRI E AP EIT IR A AN, EEERRTEIFTE. EUFEIR. HRAISRE,
FEERRs, BRA.

1. FraiEssheREmRET,
2
3

4. AR R R R B T = S S IR AU

BIPARAZ IR AT L e 2 B FERA AR AIER.

ABSAILIESFE, BN G HURSRIM R SIS eI e

5. xR TR ER IR, [ES aER S 3 RieEEs, IMEE. i
YRR, BHEA. &S, WE%E; URL B8,

6. TI=RAFNBRER (RO NEREFE) RESE NN\ EENENEREE (ERRRL
&. ERABREE. ERER. ERAFEER) SETaR AT KRR E SR L, FiE
MRS,

7. A ENEREAEATRESNSEENSD, SSISSBSIASRTY ST RES SRR’
. ERUERT AN, BERTMEGCANKRIES, RIIEENAA D SN0FEEERIEITA DA
FFRE.

8. EiEoIFEALhENASARBIEM AS 5 SAFAIEEASE, LUREEEEEaEEA
LA TTEMES. BATHUA, BFEr EREN R EASTIESEONA. SRSt
B E AL FRSIES S EHTEAMERELREEINAL, RN CESHRA T RANSER. #
SRIEEIE,

9. ExEolFEALTENARSTEENS BN ERRAFEAS—BOBTASEN, SEEAS
S EE TR LR A =R SR ER,

——
UEERME

SRR E FrEMINE SiRIgBd SIERERE. (HIBS M AGRNEIELH T ENER LI,
MRIPA ABSFA. FEERETSRERWZNEE, TEAEREHSRMTR. FF. EhFaUdau.
MEHGESES | RERTEN, FSAEEMIEESRE, BEESENEHRNEE.
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Conrad Challenge China
Rules & Regulations

B Sh E ALhEuL N5 545
XA SIVE

AR EASTEMN—57, BEEHEASTENEZACRARREEIHERESSER
HT ZHMEERRIAN SEERBEMEASFTEMTEAR ( "RS" ) BEafile. XEAERRRIFEX
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